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Thesis

• Smallholder farmers make a small contribution to national 
economy.  High unemployment in rural areas.

•This presentation argues that availability of markets along the 
value chain is at the cornerstone of successful agripreneurship

•Women and youth should be assisted to understand the 
business opportunities along the value chain

•Government support is key in unlocking the agripreneurship
drive
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Background

• South Africa has a dual agricultural economy of 
smallholder and large scale commercial farmers 

• Smallholder farmers are family-based

• Confronting limited production resources, knowhow 
and poor infrastructure and limited access to markets.  

• Unavailability of transport. 

• Failure to consistently supply good quality and grades. 

• Limited understanding of good marketing practices 
(grading systems or quality packaging)



Background
• The Marketing of Agricultural Products Act (1996) 

dismantled the marketing boards (Vink and Van Rooyen, 
2009). 

• The deregulation of the agricultural produce market 
environment in South Africa meant that smallholders have 
to compete with large commercial farmers and imports, e.g., 
Brazil

• Smallholder producers not ready for such competition 

• Unemployment and poverty are dominant in rural areas

• What role could entrepreneurship play



Agripreneurship defined

Agripreneurship encompasses the transformation of an idea or vision 
into a “new business or new venture creation, or the expansion of an 
existing business, by an individual, a team of individuals, or an 
established business” – along the agricultural value chain

Agripreneurship requires management and organizational skills. 

Can the agripreneurship attributes/qualities be instilled in people?

What resources do they require

What institutional arrangements are necessary?

What development of human capital is required?



Agripreneurship has the potential to contribute to social and 
economic development 

employment creation and economic growth, diversified income 
and poverty reduction in rural areas. 

improvements in nutrition, health and overall food security 

A shift to agribusiness is an essential pathway to revitalize agriculture 
and to make it more attractive, inclusive and profitable.

Agripreneurship defined
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Value Chain and Agripreneurship

• Value chains comprise the set of activities 
undertaken in transforming a product from 
seed to plate

• Value is added at each stage of the 
chain

• Agripreneurship is required for exploiting 
activities along value chain.

• The participation of smallholder farmers 
along the value chain remains minimal 
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Value Chain and Agripreneurship

 There are forward and backward linkages 
between the stages in value chains

 What are the opportunities for rural 
people to undertake these activities?

 Alternatively: What are the barriers to 
participation in the various staged of 
the chain?
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Human capital (To manage resources)

Financial capital (How readily available?)

Social capital (Trust and dependence)

Physical

Natural 



Recent changes in rural areas 
favourable to agripreneurship
Mobile communication [including smartphones?]

Access to internet 

Electrification of the rural spaces 

Improved road and water provision

High unemployment levels (labour available)
◦ Agriculture does not contribute to LOCAL downstream 

employment
◦ Primary production activities not attractive for youth
◦ Low participation of youth (especially in agriculture)

Production of primary products - no value addition



Factors unfavourable to agripreneurship
Lack of organization/solidarity among people

Lack of clear policies in support of rural economies

Patronizing development approaches (at the expense of 
agency)

Disillusionment with cooperatives

Inaccessibility to affordable finance
◦ Incompatibility of banking sector

Financial illiteracy (failure to rely on financial markets)



CHALLENGES
• Traditionally, agricultural interventions focused on provision of inputs, 

extension services to enhance production.
• Low production levels
• Rural areas have depressed economic activity levels and limited local 

demand
• Agricultural markets are weak in smallholder farming areas

OPPORTUNITY
• High marketing margins exists

• Smallholder farmers or rural dwellers could realise additional value by participating 
in various value-adding activities along the value chain.

• High number of smallholder farmers

Challenges and opportunities to 
agripreneurship in rural areas 



Challenges to agripreneurship
Limited local capacity for sector analysis, analysis of investment 
opportunities in the value chains, development of business 
plans

Lack of services to agripreneurs for the following:
◦ Farm equipment on hire, sale of inputs and other services.

◦ A package of input facilities; consultancy and other services 
for the transfer of technology and extension services

◦ Self-employment opportunities to technically trained 
persons 

◦ They provide information and access to people, markets, and 
financial services. 

◦ Train farmers in the required managerial and other 
functional skills. 



Marketing 
Hub

Smallholder Farmers

Government 
Procurement

Pvt Sector 
Procurement

Consumers

Initially provide 
services such as 

packaging; 
processing; 

grading

Later to give 
training and 

mentorships to 
private service 

providers

Government 
Production 

Support Produce 
Collection 

Points

Marketing Hub Model

Indigenous 
Knowledge 

System



Benefits of the marketing hub

• Collective marketing 

• Access to Inputs

• Reliability of markets 

• Infrastructure

• Market information 

• Market demand

• Value Chain Financing



Conclusion …

Agripreneurship in agriculture can:
◦ Result in more productivity and profitability of agriculture. 

◦ Address unemployment, poverty and slow agricultural growth in 
rural areas.



Conclusion …

Government should create an enabling environment through:
◦ Training in many spheres – technical and soft skills (including 

agency)

◦ Developing infrastructure

◦ Improving access to financial resources at concessionary rates

◦ Providing market demand. Favourable procurement policies

◦ Promotion of marketing cooperatives (at the expense of 
production cooperatives)


